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Introduction: why I’m speaking / about me; what I’m going to cover and what not.
Some starting principles.

About Liverpool’s change and the results in the city:

 partnership between members and officers.

Specific thoughts on governance issues:

 specific governance examples.
Some conclusions.
 Who achieves the change?
Contact details are provided at the end.

Introduction.

I am not Mike Storey
Assistant to the Leader (with responsibility for North Liverpool).

An example of governance change.
What I’m going to cover.

Prequel: the change in the city.
Some starting principles.

· Stop the day to day political interference in officers’
· Set out clear policies

· Do not go down the route of confrontation with Government – work with national Government.
· Tackle waste and inefficiency. Work on improvements with partners.

About Liverpool’s change and the results in the city:

When it started – accelerated.

The key here has been clear political vision, will on the part of elected members to push change and partnership between members and officers, including a very effective partnership between the political leadership and the senior management. (The last point has often been recognised).
The results – city.

Governance is important.
Education.
Population.
Investment.
Council Tax – cut in real terms.
IMAGE. Capital of Culture.
Specific thoughts on governance issues.

Cabinet structure – strong leadership. The Local Government modernisation agenda.
Scrutiny.
boosting the standing of scrutiny

what we do less well.
Area Committees.

work on Neighbourhood Management does involve residents and is providing a focus for local scrutiny of services.
Housing Market Renewal Initiative
Some conclusions.

Political leadership must be asserted.

day to day detailed scrutiny / involvement on the work being done by the Council
Getting credit.
Who achieves the results?
To find out more.
From the APSE policy paper on sustainability

“Sustainability will not only involve Councils scrutinising all of their own

activities but also working in partnership with others, and creating conditions

in which everyone can work towards sustainability.”
Applies equally to sustainable communities.

About the speaker.

Kiron Reid is Liberal Democrat councillor for Anfield, elected in 1998 and re-elected twice since (most recently due to this year’s boundary changes). He served four years as a member of Merseyside Police Authority, was Chair of the Walton Area Committee of Liverpool City Council for two years, and is now assistant to the Leader with specific responsibility for the north Liverpool area. Professionally Kiron Reid is a lecturer in Law at the University of Liverpool where he specialises in criminal law and civil liberties, particularly police powers, police accountability and public order law.

Contact: kiron.reid@liverpool.gov.uk

07811 206616.

Or Liberal Democrat office, Liverpool City Council, Municipal Buildings, Dale Street, Liverpool L69 2DH
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