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Introduction.

Obviously I am not Mike Storey so why am I doing this talk? Mike has had to attend a meeting of the Merseyside Police Authority appointments committee which is highly politically charged and unfortunately was arranged (not by us) after agreeing to the great opportunity to speak here today.

About me. Assistant to the Leader (with responsibility for North Liverpool). What is that – well I’ll touch on that in a moment. I am city councillor for Anfield in the north of Liverpool, what would be described as an inner city area and one of the 10% most deprived wards in England and Wales. I formally chaired the Walton Area Committee for the Council that covered three such wards - one probably in the top 1% most deprived wards and I sit on the board of the Vauxhall Law Centre in another. Anfield on the other hand is the top third of richest wards in the City Council area! So this is relative. My post working for Mike is new and it was created as an example of governance change – responding to public concern. I am a Liberal Democrat councillor. My party won the elections in the city this year with 60 out of 90 seats on the Council and have held control since 1998. However, during the elections of course we received a lot of criticism. The two biggest issues were about policing issues, crime and community safety (not of course solely the responsibility of the Council); the other a complaint that North Liverpool was neglected and that investment all went into the city centre of the south of the city. Not true but a perception. To respond to this the administration created a new cabinet [Executive Board] member for Community Safety and a new Assistant to the Leader of the Council specifically to lead on north Liverpool issues to show that these are being taken seriously.
I am, of course, delighted to be here in the former Liverpool aerodrome, made famous by the Beetles and more recently by an Oasis cd cover and one of the symbols of regeneration in the south and for the city!

Length!! Used to giving lectures. Will try to give key points and a flavour.

What I’m going to cover.

You may already be doing many of the things that we have done in Liverpool because we started from a very low base. That has enabled us to learn from best practice and try radical ideas and catch up very quickly. We aim to get ahead of course.
I will make quite general points as the other speakers are dealing with specific, but am happy to deal with questions on detail and indeed am happy to stay around and chat after the formal session. I am a Liberal Democrat councillor and I am going to make political points – this work is inherently political, I will give political and factual examples. However, this seminar is not to be party political and as you would expect at an APSE event I will focus on things on which I think all parties and the professionals and our partners can agree.
I’m delighted to follow my friend Andrea Titterington who is doing a great deal of work to help deliver improvements for people in north Liverpool – and I may hand any difficult questions over to her.

Prequel: the change in the city. The regeneration in Liverpool really started in the mid to late 1990s, for me I really think coinciding with the European Cup football in 1996. That predated the change of administration in the Council in 1998 or indeed the change of Government in 1997. Regeneration started under the Labour Council, after many false starts and attempts in the 1980s and 1990s (some of them possibly supported by the then Government though I can’t think of many).* Regeneration accelerated at a great pace with the change in local administration in 1998; why was that? It is also a fact that the Labour Government have been much kinder to Liverpool and the north in general than the Conservative Governments were. *[To be fair the Conservative Government had supported the regeneration of the Albert Dock, investment in Housing Associations and investment by the Merseyside Development Corporation. The latter two were or were to become problematic but did make improvements].
Some starting principles.

We needed radical change to improve the image of the Council otherwise we couldn’t get the investment, the people moving into the city and lead the regeneration that would change the image of the city and create a virtuous circle. Our policy was to restore Liverpool to being a premier European city. Cllrs like Mike Storey who had seen the Militant Tendency days had clear views on change.
· Stop the day to day political interference in officers’ jobs – let the professional officers get on with doing their job.

· Set out clear policies – yes party policies or simply a clear strategic lead, set the strategy and then let the staff actually deliver it.

· Do not go down the route of confrontation with Government – work with national Government. The opposite to the route that Militant Tendency went down.

· Tackle waste and inefficiency – remember that the Council is there to serve local people and deliver services for them, it isn’t there as a job creation exercise or because it has to deliver every service. Work on improvements with partners.

This last point really accelerated itself after the appointment of David Henshaw and I would give him much of the credit for the successful partnerships developed in Liverpool – particularly the innovative joint ventures.

About Liverpool’s change and the results in the city:

I am just going to pick a few examples as I could talk at great length about good news, though there is a lot more to be done and not everyone is convinced yet about the results.

When it started – accelerated.

The key here has been clear political vision, will on the part of elected members to push change and partnership between members and officers, including a very effective partnership between the political leadership and the senior management. However, all members of Liverpool City Council support improving the city and want that to happen, all of our staff have the opportunity to help that happen and play a key role in turning the city around, and the very major changes would not have been possible without working with partners. We could have turned one of the worst local authorities in the country into a fair Council but we would not settle for that. The old administration was so discredited that I don’t believe it could have delivered major improvements. The Council did not have the credibility to lead change, its reputation was appalling, there was day to day political interference and that meant ineffective – but very top heavy – management. At the same time some of the major regeneration of the city centre was carried out or started under the Labour Party (some which the Liberal Democrats opposed at the time which became very successful). European Union investment has also been vitally important in the city and has had a major positive impact – though the Council was very bad at spending the first round of money, something again that Mike Storey was determined to change. If the Government or Europe or the lottery give us money we spend it doing what we said we would do.
The results – city.

Education. Every penny of education budget spent on education. Biggest schools building programme in the country (a pfi project – with Jarvis – a Government policy which politically my party oppose but we have used to deliver real results for local kids. 14 new or rebuilt schools. Massively improved results. 43% 5 A-C grades GCSE up from 31% in 1999. How – policy and partnership; all parties; officers – leadership by senior management and great work by all staff; and a great deal of help and investment (much of it time) from Department for Education and from the Government at high level.

Population. Once a city of ¾ million people now about 450,000. Population decline has stopped and new figures will show population beginning to go up again, albeit very slightly. We can’t make Liverpool a premier European city without more people and more wealth people, the city and services we want were not sustainable. Cutting Council Tax was key to this – changing the cities high tax image. 6,500 new city centre flats between 1997 and 2003 and 6,500 students living in or near the city centre. (Knock on effect on areas students left!). Again – achieved by clear political policy and work with partners, including private sector, social landlords and the Universities. Much coordinated by Liverpool Vision (our urban regeneration company) and the Liverpool First Board and partnership group (bringing together key partners). However, increasing the population and having a sustainable mix has to take place outside the city centre as well – HMRI is key to that.

Investment. For example the new hotels like this one. There were no four star hotels in Liverpool in 1997, now there are four (I think). Hotel capacity has doubled. 72% occupancy. Yes investment was mainly subsidised publicly funded / European funded, much still is but the for the last couple of years you have seen genuine private investment coming in as well. Again, this has been both policy driven and delivered by partnership working – with the agencies and much with the private sector. John Lennon Airport for example a crucial partner. But the success and property price boom has brought problems – we have problems with property speculators in inner city areas, pricing ordinary people out of the market; small terraced houses that cost £20,000 last year now cost £60,000; these problems would have been unthinkable just at the start of last year.
Council Tax – cut in real terms. A political goal driven by the leadership of the Council and after a freeze a cut was delivered by the new management. Not political popular in the city but vital for image and therefore to attract jobs and investment. Again policy and partnership. Liverpool Direct, our joint venture with BT, has improved accessibility to the Council and resolves complaints better than previously (though councillors generally only hear of complaints). The new Executive Management team have largely delivered the change that we have paid them very well – also unpopular – to do. This has also cut costs – the city slashed a whole layer of management with scores of Heads of Service. Under the new system who makes decisions in much clearer.

IMAGE. Capital of Culture. This was one was Mike Storey entirely. It was his idea personally, he decided we would bid before any other city and it was Mike who came up with the inspired choice of Sir Bob Scott to deliver. Sir Bob and the Liverpool Culture Company, backed by the Council news centre, by all the Council staff, and everyone else in the city delivered and no one now remembers how unpopular the decision to appoint a prominent figure from Manchester was when Mike announced this idea to ask Sir Bob to head up the bid! Many people in the city were probably the last to be convinced that the image had changed .. in my own constituency hardly anyone reads a broadsheet paper so they hadn’t seen all the brilliant write ups Liverpool had had.

Specific thoughts on governance issues.

Cabinet structure – strong leadership. The Local Government modernisation agenda. What have we done in Liverpool? My colleagues would tell you that we have done things in a principled Liberal way but really if you look at what we have done we have implemented New Labour’s local government reforms as originally set out in Tony Blair’s influential pamphlet – except the campaign for an elected Mayor was seen off. Personally I think the changes are for the better and we have implemented them in an open, accountable and fair way. Others on both sides probably disagree!!
Scrutiny. The scrutiny committees (here called Select Committees) started off like the old committees but have developed. Some work better than others. The Opposition Chair two (Social Care and Health, and Community Equality and Values) and have Deputy Chairs of two others, minority party one D-C. The with partners on health, particularly scrutiny of NHS has been particularly good. Our Best Value officers are very important. Performance reports on key performance indicators, BVPIs and our own local measures go to each committee and the data – presented in an understandable way – is readily available to every councillor. We can see what is happening.

We are boosting the standing of scrutiny. Boosting support - there will be an AED for scrutiny; Chairs will get paid the same special responsibility allowance as Executive Members – sad but some people only take things seriously if they see the standing in terms of money. Publicising the work – again an idea of BV and Committee Services officers. A scrutiny newsletter is published that tells people what the select committees have been doing.
On governance what we do less well.
Area Committees.

At local level things are not going so well but there have still been big improvements and some good work done. Politically the Council hasn’t yet worked out what it wants its Area Committees to be – purely advisory or to actually have real power. At present they are advisory, though they are an important body for consulting with the public, although only small numbers of the public can attend. They really can solve local problems and have done work of wider relevance. Good practice on working with young people for example. Or the Area Committee I chaired carrying out extensive public consultation on Liverpool Football Club’s plans for a new stadium and how this really will be linked to regeneration for the local community. As the stadium plan polarises local opinion this does mean that I am probably the councillor re-elected with a big majority who is also most unpopular but it is clear that most local people support LFC’s plan if it really is part of wider regeneration. Andrea’s work in north Liverpool, helped by the club Chief Executive Rick Parry, has helped show that that is the case. Local scrutiny of services is not as developed as at select committee level. It doesn’t work well except ad hoc but our work on Neighbourhood Management does involve residents and is providing a focus for local scrutiny of services.
The latter will be particularly important as the Housing Market Renewal Initiative helps transform inner city Liverpool – much of it north Liverpool. This was a policy my party called for, (particularly my good friend Richard Kemp), that Labour MPs like Peter Kilfoyle pushed and that Gordon Brown and John Prescott the Government have delivered on the cash for. In partnership with Government Office, NWDA, the Housing Corporation and most important the residents, our private sector and social landlord partners, we will spend the money. As HMRI is about sustainable communities the north of Liverpool will be transformed like the south is being.

Some conclusions.

Political leadership must be asserted.

Some day to day detailed scrutiny / involvement on the work being done by the Council is still needed to deliver quality. For example on revenues and benefits or housing the repairs the positive reports given to councillors (by officers or our partner providers) were not matched by the reports from residents. That has got a lot better but close inspection is still needed.

Getting credit. Working with partners can mean that the Council (and the politicians) don’t get credit for the good work that is being done. Obviously for your own organisation you do want to make sure that you get the credit deserved but the main thing is doing the job and none of us mind giving up a little recognition if the job is done.

Who achieves the results? Is it the Government, the City, Europe, the market, partners, private sector or people themselves - it is all of those.

To find out more. Spend some time to walk around and see, stay an extra night; or come back and visit. And at Liverpool City Council we are always happy to see you and to sell Liverpool.
From the APSE policy paper on sustainability

“Sustainability will not only involve Councils scrutinising all of their own

activities but also working in partnership with others, and creating conditions

in which everyone can work towards sustainability.”
Applies equally to sustainable communities.
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